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Annotation.  

This document provides an analysis of the results of the Alliance 
Consult LLC digital transformation project.   

The strengths and weaknesses of the project are presented, and an 
analytical assessment of the transformation results and prospects is 
presented. 
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Introduction 

Alliance Consult LLC is a dynamically developing company 
providing a wide range of services in the field of management consulting, 
strategic planning and optimization of business processes. The team of 
professional experts has in-depth knowledge and many years of 
experience in the successful implementation of projects of varying 
complexity. 

The company is focused on an individual approach to each client, 
ensuring high quality of services provided and maximum efficiency of 
decisions made. The specialists of Alliance Consult LLC help 
organizations achieve strategic goals, increase competitiveness and 
improve financial performance. 

The main areas of activity include developing a business 
development strategy, optimizing the organizational structure, 
introducing modern personnel management technologies, improving the 
operational efficiency of enterprises, conducting comprehensive audits 
and consultations on financial analysis and taxation. 

Due to the professionalism of the staff and effective interaction with 
clients, Alliance Consult LLC has earned a reputation as a reliable partner 
among Russian companies in various sectors of the economy. 

The number of employees is 24, including 20 full-time staff, 4 
freelance staff. 

The decision on digital transformation was made by the directors 
after the crisis caused by the COVID-19 pandemic. 
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Digital transformation of the company 

Methodological basis.  

Kaplan R., Norton D. (2008). A balanced scorecard. Moscow: 
Olymp-Business. 

Senge P. (2017). The fifth discipline. The art and practice of self-
learning organization. Moscow: Mann, Ivanov and Ferber. 

 

 

Step №1. Process Evaluation 

Employing the methodology outlined in Michael Hammer and 
James Champy's book Reengineering the Corporation, the team of 
specialists at Alliance Consult initiated their work with a thorough 
analysis of the existing internal processes within the client company. This 
stage is foundational as it allows for identifying problem areas and 
determining pathways to enhance efficiency. 

The objective of this phase was to identify critical bottlenecks that 
hindered the company's development and negatively impacted its 
productivity. To achieve maximum accuracy, various process evaluation 
tools were utilized, including benchmarking, interviews with employees 
across different hierarchical levels, document reviews, and analytical 
reports. 

Key points during the assessment phase included: 

o Analysis of business model: A detailed investigation into the overall 
concept of the client's business operations helped understand how 
effectively internal processes functioned within the chosen 
framework. This involved verifying alignment between stated goals 
and actual outcomes. 

o Identification of risk zones: Special attention was given to processes 
most susceptible to breakdowns. For instance, automation of routine 
tasks often encountered challenges related to integrating new 
technologies into established systems. 
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o Performance evaluation: Measuring current results and comparing 
them against industry standards allowed for recognizing genuine 
opportunities for improvement. Metrics proposed by Hammer and 
Champy, such as cost reduction, increased order processing speed, 
and improved product quality, were employed here. 

The conducted analysis led to the conclusion that certain aspects of 
the existing infrastructure required urgent intervention. Among the 
primary bottlenecks identified were: 

o Slow decision-making due to insufficient automation of document 
approval processes. 

o Lack of transparency in financial flows, which impeded timely 
detection of budget deviations. 

o Complex documentation structure leading to delays in customer 
request processing. 

These issues significantly reduced the enterprise’s overall 
productivity and resulted in losses both financially and reputationally 
among partners and customers. 

Thus, evaluating processes proved to be an important step that 
clearly defined priority directions for change and formed the basis for 
subsequent actions aimed at improving corporate culture and enhancing 
competitiveness. The information obtained became a starting point for 
developing a reform program focused on eliminating deficiencies and 
creating conditions conducive to sustainable growth and business 
prosperity. 

Having assessed the internal structure and operational procedures of 
the company, experts at Alliance Consult concluded that key areas for 
improvement include decision-making processes, financial management, 
and document flow organization. These findings served as the foundation 
for further projects aimed at refining the company's internal environment 
and establishing robust control mechanisms and monitoring practices. 

It is worth noting that the methodology used by Alliance Consult 
specialists is based on best global practices adapted specifically to the 
Russian market context. It is precisely through this combination of 
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international experience and deep understanding of local specificities that 
high-quality results can be achieved even under conditions of intense 
competition and economic instability. 

The next step involves designing concrete measures to eliminate 
detected bottlenecks and implementing innovative approaches geared 
toward ensuring long-term success for the company and strengthening its 
position in the marketplace. 

 

Step №2. Implementing an ERP system 

Alliance Consult opted to implement an integrated Enterprise 
Resource Planning (ERP) system developed by SAP. This decision was 
made following a comprehensive analysis of the Information Technology 
market and taking into account the client's requirements regarding 
scalability, functionality level, and adaptability to the Russian business 
environment. 

The implementation process began with a detailed study of the 
current state of the client company's IT infrastructure, analyzing the needs 
of each department, and identifying critically important functional blocks 
necessary for effective enterprise management. Subsequently, there 
followed a design phase for the architecture of the new information 
system, considering the unique technological landscape of the client and 
prospects for future development. 

Advantages of Implementing SAP ERP System 

The choice of SAP was driven by several factors ensuring high 
quality and reliability standards. Firstly, this platform is renowned for its 
flexibility and rapid customizability to meet individual business 
requirements. Secondly, its functionality covers almost all aspects of 
modern enterprise activity—from financial reporting to supply chain 
management and logistics. Finally, SAP provides a high degree of data 
security and protection of confidential information. 

As a result of unifying finance management, production processes, 
and human resources in one informational environment, significant 
effects have been achieved: 
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o Enhanced precision in accounting: Data integration from 
various departments has minimized errors in preparing accounting 
statements and ensured prompt access to up-to-date information for 
management. 

o Accelerated order processing: Introduction of unified 
information space facilitated faster communication between departments 
and shortened lead times for fulfilling orders. 

o Improved interdepartmental collaboration: A common 
interface simplified communication between different departments, 
reducing conflicts and increasing coordination among staff 
members.Additionally, the ERP system implementation contributed to 
lowering operating costs by eliminating redundant functions and 
minimizing manual data handling. This resulted in decreased paper-based 
documentation and enhanced employee productivity. 

Key Stages of ERP System Implementation 

The implementation project consisted of several stages: 

1. Team preparation: Selection of qualified professionals 
possessing relevant competencies and experience working on similar 
projects. 

2. Requirements analysis: Determination of the functional 
capabilities needed for efficient company operation and creation of 
technical specifications. 

3. Design and configuration: Development of ERP solution 
architecture tailored to the specific needs of the enterprise. 

4. Testing and pilot deployment: Verification of system 
performance in test mode and training users to operate the system. 

5. Full-scale rollout and support: Launching the ERP system into 
industrial exploitation and providing ongoing technical assistance to 
users.Each stage was accompanied by regular meetings with the client's 
leadership, discussions of interim results, and adjustments to action plans 
when necessary. 

Results of ERP System Implementation 
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Upon completion of the project, Alliance Consult demonstrated 
tangible benefits derived from the introduction of SAP ERP to the client: 

o Almost halving the time required for preparing accounting 
reports. 

o Increased capacity utilization of the manufacturing line thanks 
to accelerated information exchange between workshops and warehouses. 

o Optimization of personnel management via streamlined 
recruitment processes and administrative procedure reductions.These 
changes had a positive impact on the overall productivity level of the 
company, enabling it to strengthen its market position, attract more 
clients, and increase profitability. 

 

Step №3. Document management automation 

Continuing the series of transformations aimed at enhancing 
organizational effectiveness, Alliance Consult embarked upon the third 
pivotal stage—the implementation of electronic document workflow. This 
initiative directly stemmed from theoretical foundations laid down by 
prominent researchers and practitioners in the field of organizational 
management. 

One of the core ideas influencing the decision to transition towards 
electronic document circulation came from Thomas Davenport, an 
American scholar known for his book Computers and Human Capital. In 
his research, Davenport emphasizes the importance of transforming 
traditional workflows through digital technology adoption. He argues that 
contemporary information systems are capable of radically altering 
interaction patterns among employees while fostering innovation 
potential within organizations. 

Another influential figure whose insights informed the move to e-
document workflow was Karl Weick, who specializes in studying 
complex organizational structures. His studies reveal that lack of clear 
procedural regulation leads to substantial risks and diminishes an 
organization's ability to respond swiftly to emerging challenges. 
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Consequently, automating office administration helps mitigate these risks 
and minimize the adverse consequences of potential crises. 

Drawing upon theory and practical expertise from foreign 
colleagues, Alliance Consult introduced an electronic document workflow 
system using specialized software called Docsvision. Proven reliable for 
managing document flows and tracking task execution progress, this tool 
enables efficient oversight over task fulfillment, reduces workforce 
burden, and accelerates workflows. 

The digitization of document workflow addressed several crucial 
objectives: 

o Reduced storage expenses: Electronic document formats eliminated 
the need for costly archival facilities and large quantities of paper 
supplies. 

o Enhanced data security: Digital archives provide strict access 
controls, safeguard proprietary secrets, and prevent sensitive 
information leakage. 

o Significantly shorter approval cycles: Automated routing ensures 
swift review and endorsement by stakeholders, eliminates document 
loss, and curtails bureaucratic hurdles. 

By adopting electronic formats for storing and processing 
documents, businesses maintain a higher level of responsiveness to 
requests from counterparties and partners—a vital capability amidst 
today's dynamic markets and growing transaction volumes. 

Ultimately, these efforts yielded considerable savings in terms of 
time and material expenditure associated with document circulation, 
reduced error rates in inter-departmental communications, and bolstered 
overall transparency throughout the firm. As such, the third stage 
validated the soundness of the adopted approach and highlighted the 
transformative power of digital solutions in boosting resilience and 
competitive edge. 
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Step №4. Employee Collaboration Platform 

The fourth transformation stage of the enterprise focused on 
establishing effective communication and cooperation among employees. 
Recognizing the significance of forming cohesive and productive teams, 
the specialists at Alliance Consult turned to the ideas presented by David 
Jooning, a well-known expert in collective management and author of the 
book Team Building and Leadership. In his work, Jooning underscores 
the importance of creating favorable conditions for constructive dialogue 
among group members, aligning visionary goals, and achieving joint 
results. 

Based on these principles, it was decided to adopt the Microsoft 
Teams Platform as a collaborative workspace for employees. This 
platform offers extensive features, including video conferencing, shared 
document editing, file sharing, and calendar synchronization. By utilizing 
Microsoft Teams, employees gained the freedom to communicate freely 
regardless of physical location, gaining quick access to essential 
information and receiving timely feedback from supervisors and peers. 

Special emphasis was placed on user-friendly interfaces and 
intuitive navigation, facilitating rapid adaptation by users of varying skill 
levels. Thanks to the platform, employees could conduct virtual meetings 
and collaborate on daily tasks, thereby elevating general coordination and 
mutual support within the team. 

A central goal of this fourth step was to increase employee 
engagement in the workplace. Using Microsoft Teams stimulated active 
participation from every member of the workforce, strengthened feelings 
of belonging to a united entity, and fostered an atmosphere of trust and 
mutual understanding. Regular online gatherings enabled managers to 
better comprehend subordinates' needs, resolve disputes promptly, and 
remove obstacles hindering achievement of common goals. 

The outcomes of the fourth stage were highly beneficial: overall 
team productivity rose, employee motivation grew stronger, and cross-
departmental effort coordination improved substantially. Through the use 
of Microsoft Teams Platform, the enterprise acquired a powerful 
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instrument for building highly-effective teams capable of responding 
quickly to external challenges and successfully addressing assigned tasks. 

In conclusion, introducing a collaborative platform confirmed the 
validity of David Jooning's recommendations concerning deliberate 
formation of effective teams and skillful management thereof. The fourth 
stage provided valuable contributions to the broader endeavor of refining 
corporate culture and enhancing overall enterprise productivity. 
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Results 

Thanks to the thoughtful choice of tools and adherence to the 
principles established by outstanding researchers, Alliance Consult has 
achieved significant success: 

o Reducing documentation costs by 30%; 

o Increasing revenue by 15% due to accelerated customer service 
cycles. 

o The 25% increase in employee satisfaction, measured through 
regular surveys. 

Thus, the use of scientifically based approaches and modern digital 
technologies has allowed the company to achieve noticeable 
improvements in business management and increased competitiveness. 

 

 

 

 

 


